
Instructions: 
 
For next week: 
If you're considering applying for a role, please read the ​description of roles​ and ​write (250 
words) explaining your passion and why you think you would be good at the role. Submit to 
she@uwcsea.edu.sg​ and ​vco@uwcsea.edu.sg​ by ​Wednesday 25th September.​ ​We will 
present our speeches in the group on Thursday’s session and conduct a blind vote. 
 
 
Preferred Role: 
 
-Team Leader / Project Manager  
-POM Question Box: 
Create a question box in the classrooms/wellness centres that relates to POM - students can 
post questions that they want us to focus on that can create our weekly focus.  
 
 
Speech: 
 
Why should you elect me as the team leader for the POM Question Box project?  
 
I believe that one of the most important factors that contribute to a successful venture isn't 
the leader but rather the team behind it. I want to ensure that we are able to combine the 
wide skill set we have among our different team members and effectively utilize it. It is vital 
that as a team we keep an open mind, so that every individual has a chance to contribute 
and voice their ideas without fear of judgement. An open and free space is the perfect 
breeding ground for creative and innovative ideas.  
 
Creativity and ideas are all great, but without strategic planning, they are of no value to 
advancing a project. I hope to use my strength and yours in organization to help weave our 
ideas together. I am a perfectionist, and while that can sometimes be a little irritating, in the 
end you can be rest assured that I will try my best to get the job done perfectly.  
 
As a leader I hope to share my passion with all of you for this project, so that we are able to 
mould a clear vision. After all, “Without vision, [we] have no direction” and “without 
direction, [we] have no purpose.”  Let me help bring that purpose to our project.  1

 
Thank you.  
 

1 Steve Gilliland 

https://docs.google.com/document/d/1FnOOL9BKTzhsNG68rPmUqLitua1gBIksNZB7-G_yk2Y/edit?usp=sharing

